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STEPPING STONES TOWARDS A HEPATITIS FREE WORLD 

HEPATITIS FOUNDATION OF TRIPURA 

 

Annual Report  

(April 2022 to March 2023) 

 

Background of the Organisation: Health and Education are two foundation stone of 

development of a country. Combining two that is “Health Education” can only form a 

“Healthy and Happy” society. India is developing at a rocket speed and hence 

imparting Health Education to the maximum number of people is the need of the 

hour. 

Hepatitis Foundation of Tripura (HFT) was established in the year 2002 with the 

objective of rendering quality health care & health education to the people at 

large.Hepatitis Foundation of Tripura, well known as HFT, is the largest Networking 

NGO, having the incomparably highest number of members from different sphere of 

the society.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HFT House, Indranagar, Agartala, Tripura 
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The organisation registered under Societies Registration Act. 1860, bearing Reg. No. 

4065/2002 dated on 28
th
 November, 2002. That is the foundation has got an 

experience of serving the community for more than 21years.  

 Hepatitis Foundation of Tripura has got a life membership of more than 1400 

throughout the state of Tripura from various professions, having a heterogeneous 

consistency & this is the strength of the organisation. With this huge number of 

voluntary activists, the foundation has materialized many health care programs in the 

state of Tripura. Hepatitis Foundation of Tripura is having the highest numbers of 

active branches (35 branches) throughout the state Tripura spreads in 10,649 sq kms. 

HFT is the pioneer organisation is developing extensive awareness on liver disease 

and vaccinated above 14 lakh people in the state against Hepatitis B with the support 

of the Govt. of Tripura & this the record in the country. This mass Hepatitis B 

vaccination was appreciated extensively across the country and abroad. HFT took its 

debut on 28th July 2002, initially to work for the prevention, care and treatment of 

Hepatitis and Liver disease. The primary objective was to make Tripura Hepatitis B 

free by mass vaccination and today the organization can undoubtedly claim that it has 

achieved a bigger percentage of its target, as the foundation has vaccinated more than 

37 % of population of Tripura up to August 2019.HFT is now involved in total care 

of People with Liver disease (PWLD). 

 

The vaccination program and a new concept of “TRIPURA MODEL” of Hepatitis B 

Vaccination generated from land of Tripura and gradually popularized beyond the 

border of state & Country. Bristol Mayer’s Squibs foundation came forward to know 

the concept and to work with foundation. The Awareness program got a tremendous 

momentum in the state and accordingly the demand of vaccination also increased 

proportionately.  

The Hepatitis B eradication program was a historical event and the people of Tripura 

and health care providers extended enormous support. It proved beyond doubt that 

“MOTIVATION IS THE BEST WAY OF AWAKING THE PEOPLE”. 

 In 2011 the foundation once again   started a new program “At birth Hepatitis B 

Vaccination program” for the first time in the country. By the end of 2011 the govt. 

of India officially took over. At Birth Hepatitis B vaccination in the country and in 

December 2011, Govt. of Tripura took the responsibility of At Birth Hepatitis B 

vaccination. 

Foundation has received number of awards from many national and international 

organizations. HFT is mutually coordinated with many organizations at national and 
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international level with whom the foundation exchanges thoughts and technical 

concepts.  

Hepatitis Foundation of Tripura is also working in the field of HIV/AIDS since 2008 

and till now the foundation is continuing to work in association with National AIDS 

Control Organization. Care of HIV/ AIDS patients through various care and support 

projects is also an important area of activity of Foundation since 2008 and continued.  

The organization gradually shifted its area of activity to other health care sector 

particularly Public Health and got enormous success. Since 2018 drug addiction 

became a big problem in Tripura and foundation started Drug-De-addiction program. 

The foundation is running liver clinic since 2008 and it is continued till now on a 

twice in a week basis. 

 

Foundation has got much interest in preventing non-communicable disease like 

diabetes, heart diseases, kidney disease and other non communicable disease. HFT 

regularly organizing program on various non communicable diseases.  

HFT has organised hundreds of health education programs in the state. HFT is the 

master organisation in organising Community Level Health Camp throughout the 

state of Tripura. 

The foundation is organising yearly conference (HFTCON) till now HFT has 

completed 19 Annual State Conferences. Hepatitis Foundation of Tripura organises 

biennial National level conference on Liver Disease “LIVERCON” since 2011. In 

2022 HFT organized Livercon VI at Agartala. 

In a nutshell the foundation has got in depth approach to health care and health 

education. Motivation is the basic motto of the organisation.   

Education is another important area of activity and gradually getting success in this 

sector also. The foundation established HFT institute of Nursing sciences in 2019 and 

planning to extend its purview. So, another establishment of Hepatitis Foundation of 

Tripura is “HFT Institute of Nursing Sciences (HNS)” is one step forward to establish 

a “Happy and Healthy Tripura”.HFT is a determined to provide quality technical 

education in the form of Nursing Education to the desiring, determined and dedicated 

youth of Tripura. 

 

HFT has already initiated many futuristic projects to serve the people at large. The 

Govt. of Tripura and people in general is extending support to this organization 

selflessly which is the tower of strength of Hepatitis Foundation of Tripura. 
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STEPPING STONES TOWARDS A HEPATITIS FREE WORLD 

 

Summary of the Programme: 

Programme Activities: The overall program activities related with Hepatitis Free 

World – a dream to be materialized by Stepping Stones Project. 

 

Hepatitis Foundation of Tripura strongly believes that “Human Resource” is the best 

resource available in this galaxy. Only happy, healthy, educated, skilled, intelligent 

and intellectual “Human Resource” can build up a Strong society. 

 

Tripura is one of the eight state of NER and the third-smallest state in the country, it 

covers 10,649 km 2 and is bordered by Bangladesh to the north, south, and west, and 

the states of Assam and Mizoram to the east.  Hepatitis Foundation of Tripura is the 

title of a grand family of Social activists of state of Tripura. It’s a social organization 

for the society, of the society, by the society. 

 

 
 

District wise Demographic Area of Tripura  
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The Collaborative Approach:  Hepatitis Foundation of Tripura and Liver 

Foundation of West Bengal collaborated in the new and innovative Hepatitis 

Awareness related project named as Stepping Stones – for a Hepatitis Free World. 

It’s a grass root advocacy program for 6 Eastern and North Eastern states of India.  

The time limit of the project is 12 months. The Stepping Stones towards a Hepatitis 

Free World project tested  the effectiveness of a peer-group based, community-wide, 

hepatitis awareness program by empowering students and people living with 

Hepatitis B and C infection (PLHB/C). The target groups were empowered through 

digital training, peer group formation, government linkage and local community 

advocacy. The project learning was communicated through digital platforms, local 

media and meetings.  

 

Liver Foundation, West Bengal – LFWB is a not-for-profit organization working in 

public health and broad human development areas since 2006. It was conceptualized 

by clinicians, researchers, activists and academicians who felt the need of raising 

awareness regarding liver and gastrointestinal health in the rural and urban 

communities. In the last 16 years LFWB has devoted itself in community health 

awareness, clinical and public health research, healthcare-related infrastructure & 

skill development and social support. It is now a Department of Scientific and 

industrial Research (DSIR) recognized Scientific and Industrial organization (SIRO).  

 

For the past 15 years, LFWB has been raising awareness at micro-community levels 

regarding hepatitis prevention, hepatitis management and stigma eradication. LFWB 

has published peer reviewed articles on clinical and public health aspects of Hepatitis 

and liver health.  

 

ALL4LIVER Grant supports local communities to enhance education about viral 

hepatitis across Asia in 2021. Hepatitis B affects 325 million people worldwide. 

More than 3% of the world’s population are estimated to be living with chronic 

hepatitis B (HBV). According to the World Health Organization, Hepatitis B has 

contributed to approximately 887000 deaths mostly from cirrhosis and hepato-

cellular carcinoma.  

 

 

     
 

Stepping Stone Related Organizations Logo 
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The Participants: The main aims of the project were selection of 100 students and 

50 patients, so in this purpose we started our journey. Initially we visited few schools 

of different places of Tripura and we share our point of view about the Stepping 

Stones project. We found challenging issues initially like:  1. Govt. School may close 

at that time due to summer vacation and Private School did not response so much.  

Then we have started our project works from middle of April 2022. Initially we 

studied about the Stepping Stone project, its goal and future activities etc. Then we 

create what’s app group with all working member of Stepping Stone project (with the 

team member of Liver Foundation, West Bengal and Hepatitis Foundation of Tripura 

team). 

In case of patient, we did not have much problem to communicate with them because 

Hepatitis Foundation of Tripura was running LIVER PATIENT NETWORK (LPN) 

group. So, we approached the group and gave them a short idea about Stepping Stone 

project. 

The Beginning:   Initially we organized one Hepatitis Awareness Program (Date: 

25.04.2022) with all stakeholders and   discussed our concept with them and share 

their point of view also. 

We explained that The Stepping Stones towards a Hepatitis free world project will 

test the effectiveness of a peer-group based, community wide Hepatitis awareness 

program by empowering students (especially students of class IX to XII) and people 

living with Hepatitis B and C infection (patients). After finding the target groups then 

they will be empowered through digital training, peer group formation, government 

linkage and local community advocacy. All the project related work will be 

communicated through digital platforms and also local media and meeting. 

 

Objectives: The main objectives of Stepping Stone project are:  

 

 To spread awareness on Viral Hepatitis infection, prevention and management 

among the youth and the people living with chronic Hepatitis infection using 

interactive online platforms for rapid scaling up of awareness program. 

 To create sustainable peer groups of people living chronic Hepatitis infection 

and youth. 

 Mobilize school students and trained them about Hepatitis and Liver related 

information. 

 Utilize the empowered peer groups for conducting grass-root awareness 

campaigns. 

 Link the Community Based Organizations, Hepatitis Patients groups and 

government programs at the state and block levels. 
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 The essential component of this pilot project is to facilitate communication 

between the local hepatitis patients group with state NVHCP (National Viral 

Hepatitis Control Program). 

 Eradicate Hepatitis B & C virus infection (HBV/ HCV) prevention throughout 

Eastern and North-Eastern states of India by disseminating proper awareness in 

local language, stigma eradication, and identifying best practices for involving 

the students and people already living with Hepatitis B & C infection in the 

Hepatitis B & C awareness campaign. 

 Initiate patient and student advocate peer groups so that they themselves can 

create a cohesive unit that can spread awareness and advocate for Hepatitis B 

& C prevention and management. 

 

Programme Components: 

We have started our project work from 11
th

 April 2022.  Initially Founder members of 

Hepatitis Foundation of Tripura organized one meeting and selected Project 

Supervisor (Dr.Purba Bhaumik), Project Co-ordinator (Mrs. Swatilekha 

Bhattacharya) and Finance Officer (Mrs. Reshmi Das) as the official associate of 

Stepping Stone project. Mr. Satyajit Ghosh (Secretary of Liver Patient Network) also 

remained engaged with this project for helping towards the Hepatitis patient group. In 

this whole matter Dr. Pradip Bhaumik guided us in every step of the project.  

 

Stepping Stone Tripura Team  

The main component of this pilot project is to facilitate communication between the 

local hepatitis patient groups with the state chapter of National Viral Hepatitis 

Control Program (NVHCP). Enhanced communication will lead to strong partnership 

that will result in better coverage and dependable grass-root mobilization machinery. 

More testing and more case identification is crucial to eliminate hepatitis by 2030 and 

this partnership between the patient group, local non-profit organizations and 

dedicated National level program is essential to achieve the goal. This initiative will 
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also mobilize local educational institutions, healthcare groups to become a 

stakeholder in the goal to eliminate hepatitis by 2030. Network between Government 

– Patient Group – larger communities will lead to a sustainable and deep impact at 

the state level.  

 

 

During Online Meeting with all Team Members of Stepping Stone Project 

LPN Group Functions: LPN group was formed by HFT 6 years back. The member 

of Network was very much helpful to the students in materializing the Stepping Stone 

project. LPN and Stepping Stone project was complementary to each other. 

 

LPN Group Member Meeting with Patients 

Role of HFT towards Stepping Stone Project: Hepatitis Foundation of Tripura is 

working in the field of viral Hepatitis since 2002. Hepatitis Foundation of Tripura 
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performs different health related activities throughout Tripura. Hence where Stepping 

Stone Project a new model of Hepatitis elimination program which materialized by 

Hepatitis Foundation of Tripura. It also attached with Hepatitis Elimination Program. 

Involvement of students in Hepatitis program is a new thought and Hepatitis 

Foundation of Tripura members selflessly helped throughout the state. 

 

HFT World Hepatitis Day Program 

Role of NVHCP towards Stepping Stone Project: NVHCP started its work in 

Tripura from 28
th
 July 2019. But a liver clinic was functional at AGMC & GBPH for 

many years (2005). 

Hence Model Treatment Centre of NVHCP boosted the activity in viral hepatitis 

patients. From April 2022, Stepping Stone project become functional and we started 

giving regular input which benefits the patient those who attended Liver Clinic.  

NVHCP State program Officer of Tripura Dr. Abhijit Das, shown appreciable 

positive response. Hence, the benefit could be extended to the positive people 

extensively. Dr Tapan Majumdar , Professor and Head of the Department Of 

Microbiology, AGMC and Nodal officer , Viral Hepatitis Laboratory supported 

extensively. 
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Meeting with NVHCP and Stepping Stone Team Members 

Progress of Project: 

1
st
 Quarter (April-June 2022) 

 Goal: The main goal of the project was selection of 100 students and 50 

patients, so in this purpose we started our journey. Initially we visited few 

schools of different places of Tripura and we share our point of view about the 

Stepping Stones project. We found different issues in this regarding; like as: 

few Govt. School may close at that time due to summer vacation and other 

Private School did not response so much.  

 Planned Activities: 

Mobilization: Initiation of the Stepping Stone Project, in case of enrolment of 

students and patients we did not suffer so much to communicate with them 

because due to Hepatitis Foundation of Tripura a lot number of patients are 

connected with us. So, we contact with them and give them a short idea about 

Stepping Stone project. Initially we organized one Hepatitis Awareness 

Program (Date: 25.04.2022) with those patients and others members of HFT, 

we delivered our idea with them and share their point of view also. 

Then we entered our basic need of the project, i.e.; Student and Patient 

enrolment process. We started 2 what’s app groups, one with students and 

another with patients. In this process we started our communication with 

different schools of Tripura, we get help from the members of HFT (different 

HFT branches of Tripura). We started this enrolment process of Patient and 

Student in the month of June 2022 and this process continued for one month. 

In this process we enrolled near about 90 students and 40 patients from 

different parts of Tripura.  
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Enrolment of the Students: In 1
st
 quarter we visit few schools for student 

enrolment of Stepping Stone project activities and collect feedback from them. 

But most of school are closed due to summer vacation, so we personally 

converse with school authorities and trying to convince them about the future 

activities of Stepping Stone project. 

In this process we started our communication with different schools of Tripura, 

we get help from the members of HFT (different HFT branches of Tripura). 

We started this enrolment process of students in the month of June 2022 and 

this process continued for one month. We enrolled near about 90 students from 

different parts of schools of Tripura.  

 

During Enrolment of Stepping Stone Students from Tebaria School 

Enrolment of the Patients: In case of patients, we don’t have suffer so much 

because patients are most of time linked with Hepatitis Foundation of Tripura, 

so firstly conduct one meeting and elaborate them about the functions and 

future plan of Stepping Stone project. 

In case of patient enrolment, we communicate with them personally. Most of 

patient attends Liver Clinic, so we stated our journey from there and in 1
st
 

quarter we enrol near about 40 patients from different parts of Tripura. 

Baseline Survey with Students &Patients: After completion of student and 

patient enrolment process, we started 2 what’s app groups, one with students 

and another with patients. And share the Baseline link with them and started 

Baseline collection process. 

Advocacy Meeting: We started communication with NVHCP team and we 

organized two meeting (Dated: 29.04.2022 & 27.05.2022) with the State 

Program Officer (Dr. Abhijit Das) and others dignitaries, different issues and 

the aim of Stepping Stones project discussed in this meeting. 
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Meeting with NVHCP& Stepping Stone Team Members 

Hepatitis Foundation of Tripura organized one awareness program (Dated: 

25.04.2022) with HFT members and Hepatitis B and C patients for the 

initiation of Stepping Stone project and also organized screening program 

(Date: 26.04.2022) of Hepatitis B and Hepatitis C with the nursing students of 

HFT Institute of Nursing Science at HFT office. We also organized 3 Peer 

Group Meetings (Dated: 25.04.2022, 25.06.2022 & 27.06.2022) with patients 

in this quarter. 

 

Hepatitis Awareness Program with Nursing Students 

Hepatitis Foundation of Tripura organized one Health Camp (Date: 

25.06.2022) at Natun Bazar, in that camp student awareness program organized 

by Stepping Stone project and Dr. Pradip Bhaumik delivered  lecture  about 

Liver & Hepatitis and benefits of blood donation and health awareness idea etc.  
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Hepatitis B and C Screening   Health Camp and Student Awareness 

Program 

 

In the month of May 2022 Hepatitis Foundation of Tripura organized Livercon 

VI Conference with National and International delegates. We also share one 

introductory session of Stepping Stone project in this program.    

 

 
 

HFT Livercon VI Conference  

Log in Credential Generation: After completing enrolment process, we 

provide them personal log in credential to all of them to their personal email 

and phone number and complete the log in process. 

Module Preparation: We collect the printing materials or module from 

Stepping Stone Kolkata team and print them and provide to all enrolled 

students and patients. 
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Stepping Stone Project Information Module 

Track Media: We also cover different Media coverage from print media. 
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 Output: In the process of communication with students and patients we started 

2 what’s app groups, one with students and another with patients. We also 

communicate with them by weekly online meeting. In this process we started 

our communication with different schools of Tripura, we get help from the 

members of HFT (different HFT branches of Tripura). We started this 

ennoblement process of Patient and Student in the month of June 2022 and this 

process continue for one month. 

 Outcome: In this process we enrolled near about 90 students and 40 patients 

from different parts of Tripura. 

 Challenges: Here are few challenges faces in 1
st
 quarter: 

* First of all, at the time of different school visit the school authority was not 

responding so much. 

* In the process of Student enrolment most of guardians think that joining with 

this project may hamper their study, so we overcome that issue. 

* In case of patients, most of them are not technically sound, so we face few 

problems with them (what’s app and e-mail communication). 

 

 Mitigation Strategy: In 1
st
 quarter in case of Student enrolment process we 

change the idea like as: Hepatitis Foundation of Tripura firstly selected 10 

students who will perform their duty as Advocate (each of them was selected 

by their Academic performance, Social and academic behaviour).  

Then each of them was given a target to select more students. So, by this way, 

each Advocate and the students, who ultimately get 90 students (9 students per 

Advocate). 

 

2
nd

 Quarter (July to September 2022) 

 Goal: The main aims of the project are selection of 100 students and 50 

patients, so accordingly we started our journey. In last quarter (i.e.; April 2022 

to June 2022) we visited few schools of different places of Tripura and we 

share our point of view about the Stepping Stones project and the enrolment 

process of Students and Patients at our project. We started this enrolment 

process of Patient and Student in the month of June 2022 and this process 
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continue for one month. After the enrolment process, we collect their (Students 

and Patients) individual phone number and email id. And accordingly, one 

message was sent from every one phone number then we have started our Base 

line survey with Students and Patients. We share one web link at what’s app 

group and then they enter through the link and started their survey. This 

process continued for one month. 

 Planned Activities:  

Enrolment of the Students & Patient: We started this enrolment process of 

Patient and Student in the month of June 2022 and this process continue for 

one month. In this quarter we have completed the registration process with 100 

students and 52 patients under Stepping Stone Project. We started 2 what’s app 

groups, one with students and another with patients. 

Online Training: In 1
st
 quarter we started our online training process with 

patient and students and we also regularly continue it for this quarter. We 

communicate with them by one weekly online meeting through Zoom or 

Google meet app and decided that weekly meeting held at every Saturday 2 

PM onward with patients and 3 PM onward with students. 

   

Pictures of Online Meeting Session with Students and Patients 
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Online Meeting Session with Stepping Stone Team Members 

 

Advocacy Meeting with the Stakeholders: We organize two Peer group 

meetings with patient group. We also organised School Awareness Program, 

World Hepatitis Day, Independence Day and Teachers Day program with 

patient and student groups and with HFT members. 

* In this quarter we organized World Hepatitis Day on 28
th

 July 2022, 

* We celebrate Independence Day at 15
th
 August 2022 at HFT office, 

* We organized one School Awareness Program with one of our Advocates at 

Tebaria School in the dated 09
th
 July 2022, 

* We celebrate Teachers Day event with Nursing Students at HFT House in the 

dated: 05
th
 September 2022. 

* We have done two Peer Group meeting with patients in the dated: 06
th
 

August 2022 and 07
th
 September 2022. 
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World Hepatitis Day 2022 

 

Independence Day 2022 

 
School Awareness Program 

 

 

 
 

Teachers Day Celebration at HFT House 
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Website Involvement: In this quarter Stepping Stone launch its own website, 

so we actively participated with its launching online program. After that we 

involved all patients and students individually to share their point of view, 

different pictures, thoughts and other information at the page of website. Our 

students regularly post different view at that website page. 

  

Website Launching Program of Stepping Stone Project 
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Pictures or Information related with Liver and Hepatitis shared at 

Website by Stepping Stone Students 

Track Media: Here are few media coverage’s of this quarter. 
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 Output: In this quarter we have completed our patient and student registration 

process. Most of our student and patient completed the Base Line survey and 

started to join weekly online meeting where we demonstrated them about 

Modules. Students and Patients started sharing their thoughts at Stepping Stone 

website. 

 Outcome: In case of registration process in this quarter we have completed the 

registration of 100 students and 52 patients under Stepping Stone Project.  And 

in term of website posting activities, we completed more than 35 posts in the 

website.  

 Challenges: Here are few challenges faces in this quarter: 

* In time of Base line survey some of students not getting their log in id at 

time. 
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* In case of patients, at Base line survey they are not enough technically sound 

so they feel some difficulties in this process. 

* In time of online meeting we had not find full 100% present of students and 

patients. 

 

 Mitigation Strategy: In case of Base Line survey with patients most of them 

are not able to do the process then we change the strategy and individually 

meet with them and completed the survey procedure. In case students those 

who suffers, we individually contact with them trying to solve their problem.  

 

3rd Quarter (October to December 2022) 

 Goal: The main aims of the project are selection of 100 students and 50 

patients, so in this purpose we started our journey. In last quarter, we have 

completed the registration process with 100 students and 52 patients under 

Stepping Stone Project. We started 2 what’s app groups, one with students and 

another with patients. After the enrolment process, we collect their (Students 

and Patients) individual phone number and email id. And accordingly, one 

message was sent from every one phone number then we have started our Base 

line survey with Students and Patients. In last quarter out of 5 Modules we 

completed 3 Modules and in this quarter, we completed rest 2 Modules. We 

have completed all these 5 Modules before Durga Puja vacation.  

 Planned Activities:  

Online Training: In previous quarter we continue every Saturday online 

meeting with patient and students’ group, so in this quarter we also continue it. 

Module Completion: We continue the process of module completion process 

with students and patients. 

Evaluation: Overall we planned our activities and accordingly we should 

complete it. 
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Advocate Selection: Hepatitis Foundation of Tripura firstly selected 10 

students who will perform their duty as Advocate (each of them was selected 

by their Academic performance, Social and Characteristic behaviour). Then 

each of them was given a target to select more students. So, by this way, each 

Advocate and the students, who ultimately get 90 students (9 students per 

Advocate).  

Action Plan: The whole advocate selection procedure was supervised by local 

members of Foundation who had personal discussion with the students and 

parents. They have also confirmed that the concerned students are having 

access to android mobile.  

Advocacy Meeting: We planned to organize Advocacy Meeting with NVHCP 

and Peer group meeting with patients in this quarter. 

We also planned to organized one state level onsite meeting with students 

advocates and so we keep communicate with them.  

Website Involvement: In this quarter we also continue the posting activities at 

website by us. And in term of website posting activities, we completed more 

than 80 posts in the website.  

Track Media: In this quarter we also cover print media which attached at 

bellow. 

 Performed Activities: 

Online Training: In this quarter we have completed 6 online training sessions 

with students and patients in weekly one day (Saturday) basis. 

Module Completion: Previously out of 5 Modules we completed 3 Modules 

and, in this quarter, we completed rest 2 Modules. We have completed all these 

5 Modules before Durga Puja vacation.  

Evaluation: In the initiation of this quarter, we planned few activities, i.e.; 

completion of modules, website posting, advocate selection process, onsite 

meeting etc. And all of these activities we continue in this quarter. 

Advocate Selection: We selected advocates by this basis of points which 

described below:  
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* Rural as well as urban area, 

* Boys as well as girl students, 

* Class IX or XI students are prioritized, 

* Students from Bengali speaking group, Kokborak speaking group and as well 

as English speaking group, 

* Students also selected from different religious, like as: Hindu, Buddhist, 

Christian and Muslim. 

 

 
 

Our 12 selected Student Advocates 

Action Plan: In case of advocate selection process the controlling team of 

Stepping Stone project, Project Supervisor and Project Coordinator contacted 

each and every student and brief them about the project criteria. Every student 

and their parents have given their concern then they selected for further 

activities. 

Advocacy Meeting: We organized one advocacy meeting (Dated: 01.11.2022) 

with NVHCP, where the State Program Officer (Dr. Abhijit Das) and others 

dignitaries also present and discuss about different issues and the aim of 

Stepping Stones project. 

We completed 2 Peer group meeting with patient groups in the dated: 

02.11.2022 & 06.12.2022. 
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In the month of November Hepatitis Foundation of Tripura organize 19
th

 State 

Annual Conference named as HFTCON 2022. 

 

  

HFTCON 2022: Annual Conference of HFT  

Another State level onsite program with students advocates also organized in 

this quarter (Dated: 19.12.20222), where student was gathered in one platform 

and share their thoughts with us. 

 

 

State Level Onsite Activity Program with Student Advocates 

Website Involvement: In this quarter total number of website posting 

activities becomes 80 which posted by stepping stone team members, patients 

and students. 

Track Media: Here are few media coverage’s of this quarter. 

 



26 
 

   

 

 Output: In this quarter we planned to complete modules with patient and 

students. We should continue to website posting activities. We also set a 

category to select student advocates. We also motivate student advocate to 

complete their onsite meeting awareness program.  

 Outcome: We find our 10 student advocates in this quarter. We have 

completed to teach 5 modules to both student and patient groups. We post 

more than 80 posts in the website page of stepping stone. Our student advocate 

also stated onsite program at different parts of Tripura.  
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Onsite Activity Program by Advocates 

 

 Challenges: Here are few challenges faced in this quarter: 

* In time of posting at website by students they face few problems like image 

size, types of post, video editing etc. so; we help them in this matter. 

* Patients were also unable to post at website then we guide them and help to 

post at website. 

* In case of Onsite Activity Advocates faces few problems that they quite 

afraid to do such activities, so we advised them how to conduct these 

programs. 

 

 Mitigation Strategy: In case of Website posting, we share short video with 

them how they post at website and in onsite activity we motivate them how 

they perform onsite activity.  

4
th

 Quarter (January to March2023) 

 Goal: In this quarter we fully dedicated to completed onsite activities on time. 

According to last quarter all advocates started onsite activity at the middle of 

November, every individual advocate may perform 10 individual onsite 

activity programs of their end. So, in this regards we communicated with each 

of them and set particular program with them. We planned how they complete 

10 onsite activities and which of the parts they cover in their program field. We 

provide few groups of beneficiaries (e.g., health workers, community people, 

SHG, student, NSS, LGBTQ, Barber community, school, Local self-

government etc) to them. So, they cover these groups which are possible for 
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them, mostly they cover Health worker, Community people, Student, NSS, 

School, Local Self Govt. office, Rehabilitation centre, BSF Camp, Nursing 

Institute, NGO Group, Temple and Church area, Market place.  

 

 Planned Activities: 

Completion of On-site Activities: In this quarter our 11 student advocates 

have completed total 110 onsite activity program. 

Baseline and End line Collection: In every onsite meeting our student 

advocates collect baseline and end line survey of attendant participants and 

send to us. They did total 430 baseline training and 420 end line training at 

their onsite program session.  

Advocacy Meeting: In this quarter, in 1
st
 January 2023 we conduct one 

program named as: “Amar Tripura Sustho Tripura”, in that program our 

organization (Hepatitis Foundation of Tripura) conduct one Women Awareness 

program and Hepatitis awareness and question and answering session with 

Hepatitis patients. Few of our advocates attend this program and they also 

conduct onsite activity at that program.  

 
 

1
st
 January 2023: Amar Tripura Sustho Tripura Program 

We conduct four Peer Group Meetings with patients and two advocacies 

meeting with NVHCP in the month January and March 2023. In the March at 

NVHCP meeting we conduct a small program with the Stepping Stone T-shirt 

giving ceremony with Program Officer of NVHCP, Secretary of LPN Group 

and Pharmacist of Liver clinic.  In the month of February 2023 our 

organization (Hepatitis Foundation of Tripura) conducts one Blood Donation 
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Camp at Agartala Govt. Medical College where we collect 40-unit bloods and 

transfer them to Blood bank. 

  

HFT Blood Donation Camp at AGMC & GBP Hospital 

Peer Group Meeting with Patients 
 

 

       Advocacy Meeting with NVHCP 
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Onsite Activity Program by Student Advocates 

 

Stepping Stone T-shirt Distribution Program with Health Advisors 

In the dated 11
th
 January 2023 we organized one student Health Awareness Program 

about adolescence health, blood borne virus disease and countering drug addiction at 

New Hindi School, Goyala Basti. Our one advocate also attends the program and 

conducts one onsite activity at that area. 

   

HFT Health Awareness Program 
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Dissemination: We are invited to attend Dissemination program which held at 

Kolkata, where all Stepping Stone Team should meet in one platform.  

Track Media: In this quarter we also cover print media which attached at 

bellow. 

 

 Performed Activities:  

Completion of On-site Activities: We target to complete all of our onsite 

activities by students advocates in this quarter. 

Baseline and End line Collection: In every onsite meeting our student 

advocates collect baseline and end line survey of attendant participants and 

send to us. 

Advocacy Meeting: In this quarter HFT conduct one program named as: 

“Amar Tripura Sustho Tripura” in 1
st
 January 2023. We planned to conduct 

Peer Group Meeting with patients and two advocacies meeting with NVHCP in 

the month January and March 2023.  

 

Dissemination: We are invited to attend Dissemination program which held at 

Kolkata, where all Stepping Stone Team should meet in one platform.  

Track Media: Here are few media coverage of this quarter. 

  



32 
 

 

 Output: According to last quarter all advocates started onsite activity at the 

middle of November, every individual advocate may perform 10 individual 

onsite activity programs of their end. So, in this regards we communicated with 

each of them and set particular program with them. We planned how they 

complete 10 onsite activities and which of the parts they cover in their program 

field. 

 Outcome: In case of onsite activities, we provide few groups of beneficiaries 

(e.g., health workers, community people, SHG, student, NSS, LGBTQ, Barber 

community, school, Local self-government etc) to them. So, they cover these 

groups which are possible for them, mostly they cover Health worker, 

Community people, Student, NSS, School, Local Self Govt. office, 

Rehabilitation centre, BSF Camp, Nursing Institute, NGO Group, Temple and 

Church area, Market place. All the 11 advocates’ complete 10 individual 

programs, so total 110 onsite program are completed. 

 Challenges: These are few challenges we face in this quarter. 

* In time of Advocates perform onsite Activity they quite uncomfortable in 

that situation, so we attend those programs and trained them how to complete 

that onsite activity etc. 

* In time of Onsite Activity most of Advocates are unable to collect Baseline 

and End line activity form by the audience, so we teach them how they did this 

consent from. 
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* In case of Onsite Activity Advocates faces few problems that they have not 

taken photographs or video properly, so we guide them how they conduct these 

activities. 

* In case of all 12 Advocates 11 Advocates doing their activity properly but we 

face problem in one case, we try to convene one advocate but he is not agreed 

to continue the program.  

 Mitigation Strategy: In case of Onsite Activity programs when Advocates 

face problem we join with them and guide them how they overcome that 

particular problem.   

Programme Findings: 

Demographic Area Covered:  

1. Number of districts covered: 7 out of 8 districts, 

2. Numbers of rural and urban areas: Rural:65, Urban:45, 

3. Total 10 School covered at Tripura (scattered at 7 districts, with rural & 

urban area). 

4. We have done 12 Hepatitis awareness activities in different schools at all 

over states of Tripura. 

5. We conduct 11 meeting with different school authorities for enrollment 

of students at Stepping Stone program. 

6. In case of patient, we covered all district of Tripura and enrolled 52 

patients and given services more than that no. of patients, with the 

constant help of NVHCP and LPN group. 

Student Enrolled: 100 numbers. 

Patient Enrolled: 52 numbers. 

Number Online Session:  

 Students Group: 17 sessions, 

 Advocate Group: 05 sessions, 

 Patients: 8 sessions. 
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Tables and Charts for different Programs:  

PROGRAM DETAIL ACTIVITIES   

(APRIL 2022 to 

MAR 2023) 

TOTAL NO. OF 

ATTENDANCE 

PARTICIPATING 

GROUP 

STUDENT 

AWARENESS  

25-APRIL-2022 35 STUDENT 

PATIENTS MEETING 25-JULY-2022 20 PATIENT 

MEETING WITH 

NVHCP  

29-APRIL-2022 5 NVHCP 

MEETING WITH 

NVHCP  

27- MAY-2022 10 NVHCP 

PEER GROUP 

MEETING 

27-JUNE-2022 22 PATIENT 

PEER GROUP 

MEETING 

6- AUGUST-

2022 

25 PATIENT 

MEETING WITH 

PATIENT 

7-SEP-2022 6 PATIENT 

MEETING WITH 

NVHCP 

1-NOV-2022 10 NVHCP 

MEETING WITH HEP 

B/C PATIENTS 

2-NOV-2022 25 NVHCP 

SEMINAR ON 

HEPATITIS 

19.DEC.2022 110 PATIENT 

PEER GROUP 

MEETING 

06.DEC.2022 27 PATIENT 

PEER GROUP 

MEETING 

03.01.2023 25 PATIENT 

MEETING WITH 

NVHCP 

9-JAN-2023 10 NVHCP 

PEER GROUP 

MEETING 

27.JAN.2023 25 PATIENT 

PEER GROUP 

MEETING 

15.FEB.2023 28 PATIENT 

PEER GROUP 

MEETING 

22.MARCH.202

3 

28 PATIENT 

MEETING WITH 

NVHCP 

29.03.2023 

 

10 NVHCP 

ONLINE SITE(Day-1) 2
ND

 JULY 2022 10 STUDENT 

ONLINE SITE(Day -2) 31
ST

 JULY 2022 46 STUDENT/PATIE



35 
 

NT 

ONLINE SITE(Day-3) 6
TH

 AUGUST 

2022 

14 STUDENT 

ONLINE SITE(Day-4) 13
TH

 AUGUST 

2022 

18 STUDENT/ 

PATIENT 

ONLINE SITE(Day-5) 19
TH

 AUGUST 

2022 

32 STUDENT/ 

PATIENT 

ONLINE SITE(Day-6) 27
TH

 AUGUST 

2022 

26 STUDENT/PATIE

NT 

ONLINE SITE(Day-7) 

 

03
RD

 

SEPTEMBER 

2022 

16 STUDENT 

ONLINE SITE(Day-8) 11
TH

 

SEPTEMBER 

2022 

10 STUDENT 

ONLINE SITE(Day-9) 17
TH

 

SEPTEMBER 

2022 

23 STUDENT/ 

PATIENT 

ONLINE SITE(Day-10) 24
TH

 

SEPTEMBER 

2022 

21 STUDENT 

ONLINE SITE(Day-11) 29
TH

 

SEPTEMBER 

2022 

19 STUDENT 

ONLINE SITE(Day-12) 15
TH

 OCTOBER 

2022 

39 STUDENT/ 

PATIENT 

ONLINE SITE(Day-13) 22
ND

 

OCTOBER 

2022 

18 STUDENT/ 

PATIENT 

ONLINE SITE(Day-14) 29
TH

 OCTOBER 

2022 

17 STUDENT/ 

PATIENT 

ONLINE SITE(Day-15) 05
TH

 

NOVEMBER 

2022 

06 STUDENT 

ONLINE SITE(Day-16) 15
TH

 

DECEMBER 

2022 

11 STUDENT 

ONLINE SITE(Day-17) 29
TH

 

DECEMBER 

2022 

12 STUDENT 
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Onsite Activity Program Details: 

ADVOCATE NAME DATE OF ONSITE 

MEETING 

PARTICIPANT 

NUMBER 

SWAPNIL ROY 15.11.2022 15 

SWAPNIL ROY 03.01.2023 8 

SWAPNIL ROY 10.01.2023 10 

SWAPNIL ROY 12.01.2023 15 

SWAPNIL ROY 16.01.2023 12 

SWAPNIL ROY 19.01.2023 10 

SWAPNIL ROY 20.01.2023 20 

SWAPNIL ROY 22.01.2023 15 

SWAPNIL ROY 24.01.2023 13 

SWAPNIL ROY 25.01.2023 15 

PRANAB SAHA 19.11.2022 80 

PRANAB SAHA 22.11.2022 18 

PRANAB SAHA 19.12.2022 22 

PRANAB SAHA 22.12.2022 12 

PRANAB SAHA 28.12.2022 12 

PRANAB SAHA 02.01.2023 10 

PRANAB SAHA 04.01.2023 20 

PRANAB SAHA 06.01.2023 15 

PRANAB SAHA 07.01.2023 18 

PRANAB SAHA 13.01.2023 14 

ABHIJIT BHATTACHARJEE 28.11.2022 15 

ABHIJIT BHATTACHARJEE 02.12.2022 23 

ABHIJIT BHATTACHARJEE 19.12.2022 22 

ABHIJIT BHATTACHARJEE 25.12.2022 14 

ABHIJIT BHATTACHARJEE 16.01.2023 12 

ABHIJIT BHATTACHARJEE 18.01.2023 38 

ABHIJIT BHATTACHARJEE 22.01.2023 10 

ABHIJIT BHATTACHARJEE 01.02.2023 8 

ABHIJIT BHATTACHARJEE 02.02.2023 8 

ABHIJIT BHATTACHARJEE 04.02.2023 12 

PRANTAR BHATTACHARJEE 02.12.2022 15 

PRANTAR BHATTACHARJEE 03.12.2022 12 

PRANTAR BHATTACHARJEE 19.12.2022 33 

PRANTAR BHATTACHARJEE 29.12.2022 18 

PRANTAR BHATTACHARJEE 01.01.2023 13 

PRANTAR BHATTACHARJEE 02.01.2023 12 

PRANTAR BHATTACHARJEE 02.01.2023 18 

PRANTAR BHATTACHARJEE 03.01.2023 22 
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PRANTAR BHATTACHARJEE 03.01.2023 28 

PRANTAR BHATTACHARJEE 04.01.2023 8 

AYUSHI DAS 17.11.2022 40 

AYUSHI DAS 19.12.2022 32 

AYUSHI DAS 28.12.2022 27 

AYUSHI DAS 29.12.2022 10 

AYUSHI DAS 01.01.2023 14 

AYUSHI DAS 03.01.2023 10 

AYUSHI DAS 04.01.2023 11 

AYUSHI DAS 05.01.2023 12 

AYUSHI DAS 15.01.2023 9 

AYUSHI DAS 01.02.2023 12 

DEEP DAS 18.11.2022 20 

DEEP DAS 25.12.2022 15 

DEEP DAS 01.01.2023 10 

DEEP DAS 01.01.2023 12 

DEEP DAS 02.01.2023 12 

DEEP DAS 18.01.2023 8 

DEEP DAS 24.01.2023 11 

DEEP DAS 27.01.2023 10 

DEEP DAS 02.02.2023 10 

DEEP DAS 04.02.2023 8 

KAJI MEHEDI HASSAN 19.12.2022 33 

KAJI MEHEDI HASSAN 21.12.2022 22 

KAJI MEHEDI HASSAN 05.01.2023 8 

KAJI MEHEDI HASSAN 28.01.2023 28 

KAJI MEHEDI HASSAN 01.02.2023 18 

KAJI MEHEDI HASSAN 03.02.2023 10 

KAJI MEHEDI HASSAN 04.02.2023 14 

KAJI MEHEDI HASSAN 05.02.2023 20 

KAJI MEHEDI HASSAN 06.02.2023 25 

KAJI MEHEDI HASSAN 07.02.2023 20 

JOY BISWAS 27.11.2022 10 

JOY BISWAS 12.01.2023 14 

JOY BISWAS 13.01.2023 12 

JOY BISWAS 15.01.2023 8 

JOY BISWAS 27.01.2023 10 

JOY BISWAS 27.01.2023 8 

JOY BISWAS 28.01.2023 14 

JOY BISWAS 29.01.2023 10 

JOY BISWAS 01.02.2023 8 

JOY BISWAS 02.02.2023 10 
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DEBOBRATA PAL 19.12.2022 37 

DEBOBRATA PAL 03.01.2023 15 

DEBOBRATA PAL 05.01.2023 10 

DEBOBRATA PAL 19.01.2023 8 

DEBOBRATA PAL 27.01.2023 9 

DEBOBRATA PAL 01.02.2023 10 

DEBOBRATA PAL 02.02.2023 8 

DEBOBRATA PAL 04.02.2023 9 

DEBOBRATA PAL 05.02.2023 8 

DEBOBRATA PAL 09.02.2023 12 

PARTHA PRATIM ACHARJEE 02.01.2023 15 

PARTHA PRATIM ACHARJEE 13.01.2023 14 

PARTHA PRATIM ACHARJEE 13.01.2023 12 

PARTHA PRATIM ACHARJEE 18.01.2023 10 

PARTHA PRATIM ACHARJEE 21.01.2023 18 

PARTHA PRATIM ACHARJEE 21.01.2023 44 

PARTHA PRATIM ACHARJEE 26.01.2023 12 

PARTHA PRATIM ACHARJEE 26.01.2023 14 

PARTHA PRATIM ACHARJEE 08.02.2023  12 

PARTHA PRATIM ACHARJEE 14.02.2023 10 

JAYA MAJUMDER 19.01.2023 10 

JAYA MAJUMDER 20.01.2023 8 

JAYA MAJUMDER 21.01.2023 10 

JAYA MAJUMDER 25.01.2023 11 

JAYA MAJUMDER 29.01.2023 14 

JAYA MAJUMDER 01.02.2023 10 

JAYA MAJUMDER 01.02.2023 8 

JAYA MAJUMDER 03.02.2023 8 

JAYA MAJUMDER 04.02.2023 8 

JAYA MAJUMDER 04.02.2023 7 
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Online Meeting with Students & Patients Groups: 

 

 

Offline Meeting Attendance Details:  
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Number of Awareness Activities: 

Organizing 

Participants 

Different Awareness 

 Activities 

Total Number of 

Awareness Activities 

 

 

 

 

 

 

 

 

 

 

Hepatitis 

Foundation of 

Tripura   

& 

Stepping Stone 

Team 

 

 HFT LIVERCON VI 2 

 World Hepatitis Day 1 

 Felicitation programs to the 

students 

5 

 Health camp & Hepatitis 

awareness 

5 

 

 Awareness program with 

nursing students at 

Teachers Day 

1 

 Hepatitis screening 

program 

2 

 

 Rally on world suicide day 1 

 Hepatitis awareness and 

Blood donation camp 

5 

 

 HFT state annual 

conference 

1 

 

 Diabetes screening with 

hepatitis awareness home to 

home 

1 

 World AIDS Day 

celebrating with other 

benefiters 

2 

 State Level Hepatitis 

Awareness Program 

1 
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Hepatitis 

Foundation of 

Tripura   

& 

Stepping Stone 

Team 

 

 Other school visit program 12 

 Liver Clinic program 30 

 Patient Awareness  11 

 Onsite Activity Program by 

Student Advocates 

110 

 

Number of Posts: 80 innovative posts by Stepping Stone Tripura Team. 

Evaluation Matrix: 

Name of 

the 

student 

School 
Distric

t 

Post 

categorie

s 

Tot

al 

no. 

of 

post 

Total 

score 

(∑ of 

total 

grade)  

Avr 

Grad. 

(∑ of 

total 

grade/

total 

no. of 

posts ) 

Range 

(Total 

Number 

of Post) 

Atte

nda

nce 

Fi

nal 

gr

ad. 

Rank 

PRAN

AB 

SAHA(

ONSIT

E) 

Vivek

anand

a 

Vidya 

Mand

ir 

Goma

ti 
6 0 6 53 8.83 9.33 

0.7

3 

10

.0

6 

1 

DEEP 

DAS(O

NSITE

) 

Pabia

chara 

Schoo

l 

Unok

ati 
8 0 8 69 8.62 9.12 

0.6

6 

9.

78 
2 

JOY 

BISW

AS(ON

SITE) 

Sonai

chari 

H S 

Schoo

l 

South 2 0 2 18 9.00 9.25 
0.4

6 

9.

71 
3 

SWAP

NIL 

ROY(

ONSIT

Telia

mura 

H S 

Schoo

Khow

ai 
20 0 20 154 7.70 8.70 

0.8

6 

9.

56 
4 
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E) l 

Jaya 

Majum

der 

UBC 

H S 

Schoo

l 

South 4 0 4 35 8.75 9.00 0.4 
9.

40 
5 

AYUS

HI 

DAS(O

NSITE

) 

Sukho

may 

H S 

Schoo

l 

West 4 1 5 42 8.40 8.65 
0.6

6 

9.

31 
6 

ABHIJ

IT 

BHAT

TACH

ARJEE

(ONSI

TE) 

Bir 

Bikra

m 

Institu

tue 

Schoo

l 

North 5 0 5 41 8.20 8.45 
0.6

6 

9.

11 
7 

Debabr

ata Pal 

Vivek

anand

a 

Sishu

Niket

on 

Sipahi

jala 
4 0 4 31 7.75 8.00 

0.7

3 

8.

73 
8 

Chirant

an 

Saha 

Sri 

Krish

na 

Missi

on 

Schoo

l 

West 1 0 1 8 8.00 8.25 
0.4

6 

8.

71 
9 

Partha 

Pratim

Acherj

ee 

Sri 

Krish

na 

Missi

on 

Schoo

l 

West 13 0 13 93 7.15 7.90 0.6 
8.

50 
10 

KajiMa

hadi 

Hassan 

N C I 

Schoo

l 

Sipahi

jala 
2 0 2 16 8.00 8.25 0.2 

8.

45 
11 

PRAN

TAR 

BHAT

Henri 

Deriji

o H S 

West 7 0 7 48 6.85 7.35 
0.6

6 

8.

01 
12 
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TACH

ARJEE

(ONSI

TE) 

Schoo

l 

 

Action Plan: Detail of Action Plan described below: 

 

P
re

p
a

ra
to

ry
 

(P
h

a
se

 I
) 

 

Timeline: (20 Nov to 15 Dec) 

 
 Activities: Identifying the pockets, communicating with the 

representatives, Mobilizing and training the students, creating resource 

materials, communicating and mobilizing with the help of HFT members. 

 

 Expected Outcome: Communities and advocate are prepared for the on-

site activities. 

 

Limitations 

 

E
x

ec
u

ti
o

n
 (

P
h

a
se

 I
I)

 
 

 
 

 

Activities: 

 R
es

o
u

rc
e
 

m
a

te
r
ia

ls
 

 N
u

m
b

er
s 

o
f 

a
d

v
o

ca
te

s,
 

V
o

lu
n

te
e
rs

 

 D
em

o
g

ra
p

h
i

c 
a

re
a

s 

co
v

er
ed

 

 

Date 

 

Awareness program 

with Nursing students, 

School students. 

 

Leaflets, 

pamphlet, 

laptop, banner,  

brochures, 

posters, baseline 

survey 

questionnaire 

form. 

Advocates- 

1 

Volunteer- 

1  

Udaipur, 
Gomati 
District 
 

 

05.12.
2022 
 

1. Meeting with food 

vendors in locality. 

 

2. Awareness with local 

public in village 

community.  

 

Leaflets, 

pamphlet, 

laptop, banner,  

Brochures, 

posters, baseline 

survey 

questionnaire 

form. 

Advocates- 

2 

Volunteer- 

1 

Kumarghta, 

Dhalai 

District 

 

07.12.
2022 
 

Awareness program 

with School students. 

 

Leaflets, 

pamphlet, 

laptop, banner,  

Brochures, 

posters, baseline 

survey 

questionnaire 

form. 

Advocates- 

6 

Volunteer- 

1 

 

Usha 

Bazar, 

West 

District 

 

10.12.

2022 

 

Awareness program 

with private tuition 

group students. 

Leaflets, 

pamphlet, 

laptop, banner,  

Advocates- 

4 

Volunteer- 

Teliamura. 

Khowai 

District 

13.12.

2022 
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Brochures, 

posters, baseline 

survey 

questionnaire 

form. 

 

1 

 

 

Awareness program 

with Nursing students. 

Leaflets, 

pamphlet, 

laptop, banner,  

Brochures, 

posters, baseline 

survey 

questionnaire 

form. 

Advocates- 

12 

Volunteer- 

1 

 

Indranagar, 

West 

District 

 

 

 

 

15.12.

2022 

 

 

 

 

Awareness program 

with ANM students. 

Leaflets, 

pamphlet, 

laptop, banner,  

Brochures, 

posters, baseline 

survey 

questionnaire 

form. 

Advocates- 

9 & 10 

Volunteer- 

1 

 

Indranagar, 

West 

District 

 

 

 

 

17.12.

2022 

 

Awareness with local 

public in village 

community. 

Leaflets, 

pamphlet, 

laptop, banner,  

Brochures, 

posters, baseline 

survey 

questionnaire 

form. 

Advocates- 

8 

Volunteer- 

1 

 

Bishalgarh,

Sipahijala 

District 

 

 

 

 

20.12.

2022 

 

Roadside awareness 

program with general 

people. 

Leaflets, 

pamphlet, 

laptop, banner,  

Brochures, 

posters, baseline 

survey 

questionnaire 

form. 

Advocates- 

7 

Volunteer- 

1 

 

Dharmanag

ar, North 

District 

 

 

 

 

23.12.

2022 

 

Awareness program 

with ASHA workers. 

Leaflets, 

pamphlet, 

laptop, banner,  

Brochures, 

posters, baseline 

survey 

questionnaire 

form. 

Advocates- 

3 & 5 

Volunteer- 

1 

 

Belonia, 

South 

District 

 

 

 

 

28.12.

2022 

 

Awareness program 

with minority 

communities. 

Leaflets, 

pamphlet, 

laptop, banner,  

Brochures, 

posters, baseline 

survey 

questionnaire 

form. 

Advocates- 

11 

Volunteer- 

1 

 

Sonamura, 

Sipahijala 

District 

 

 

 

 

30.12.

2022 
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Joint Community 

Awareness Program 

with NVHCP. 

Leaflets, 

pamphlet, 

laptop, banner,  

Brochures, 

posters, baseline 

survey 

questionnaire 

form. 

Advocates- 

6, 9, 10 & 

12 

Volunteer- 

1 

 

Agartala, 

West 

District 

 

 

 

 

01.01.

2022 

 

 Expected Outcome: Community Awareness, Information about vaccination 

and Hepatitis Screening. 

D
is

se
m

in
a

ti
o

n
 

(P
h

a
se

 I
II

) 

 Timeline: staring date to ending date 

 Activities: End line survey, collecting the 

details of activity, documentation, 

reporting, etc.  

 Expected Outcome: 

 

 

 

 

 

 

Advocacy Meetings: 

NAME OF THE 

MEETING 

DATE NO. OF 

PARTICIPANTS 

Meeting with 

NVHCP  

29-April-2022 5 

Meeting with 

NVHCP  

27- May-2022 10 

Meeting with 

NVHCP 

01-Nov-2022 10 

Meeting with 

NVHCP 

09-Jan-2023 10 

Meeting with 

NVHCP 

29-March-2023 10 

 

Onsite Activities: Student Advocates of Tripura with the continuous help of 

Stepping Stone team members and HFT members successfully completed total 110 

onsite activity program. Eleven numbers of advocates conduct those 110 programs at 

different rural and urban parts of Tripura. Every 11 advocates conduct 10 individual 
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number of program. Details of each program (date, participant’s number and place) 

described at previously. 

Number of Baseline Survey: Our student advocates successfully completed 430 

baseline surveys at the time of their onsite activity. 

Number of End Line Survey: Our student advocates successfully completed 420 

baseline surveys at the time of their onsite activity. 

Program Outcome: Here are few important points of Program Outcome: 

 Awareness developments among students and their family members. 

 Increased speaking capacity of students. 

 Awareness among patients. 

 Good coordination between NVHCP (Govt.) and people.  

 

Case Study: Here is the case study of one HCV patient. 

A Case Study 

Basic Identification:  

 

Name      : Mr. J. J, 

Age / Sex     : 26 years, Male, 

Occupation     : Bike Repairing Mechanic, 

Religion      : Hindu, 

Socio Economic Status   : Middle class, 

Place      : Ratanpur, Khowai, Tripura, 

Date of Hep C Detection   : 02.11.202, 

Date of HIV Detection    : 05.12.2022, 

Date of started Hep C medicine  : 01.01.2023, 

ART Status                                        : On ART (TLD)  

Duration/ Session                           : 1 hour & 1 session, 

Source of Information                    : From VIHAAN Project of HFT, 

Enlisted in Stepping stone  : January 2023. 

 

Clinical History:   Mr. J J is 26 years old male client.  Professionally he worked as 

bike repairing mechanic. Presently he is unmarried & staying with his father, Mather, 

2 brother and 1 sister. He is elder son of his family. His educational qualification is 
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up to secondary level. J J is smiling in nature. In his first visit he has talked clearly 

about his addiction behaviour, i.e., he using drugs for last 5 years. In this last 5 years 

he usually has taken two types of drugs, i.e., Heroine & Brown sugar. 

 

When his family know about his drug addiction behaviour then they took him at one 

rehabilitation centre. In his 1
st
 visit at rehabilitation centre i.e., in the year of 2021, he 

got tested and found Hepatitis C positive, then immediately he was referred to Liver 

Clinic at AGMC and GBP Hospital. At that clinic the client registered with enrolled 

patient of NVHCP. He continues his treatment for 2 months but after that he can’t 

continue the treatment due to his personal family issues.  

 

Then in December 2022 he admitted to GBP hospital for his poor health problems. At 

that time doctor advised him for regular blood check-up (HBsAg, HCV and 

HIV).Then he again found co-morbid infection of HIV and HCV. He mentally 

depressed at that time. But with family support again he started his treatment process. 

He started ART Medicine at ART Centre of GBP Hospital and as well as again come 

touch with Liver Clinic which held at every Wednesday at medicine outdoor of GBP 

Hospital. 

 

In his second visit he aware about the Steeping Stone program and also attached with 

LPN group. With proper doctor advice and counselling session by Stepping Stone 

team member he completely aware about his health condition and mentally prepare to 

take care of his treatment process. His family constantly supported him in every 

situation, his all-family members was also tested and found negative and advised to 

should take Hepatitis B vaccine. 

 

Now his treatment is going on. He is a regular patient of ARTC as well as liver clinic. 

He leaves all his drug addiction behaviour and regularly takes Hepatitis C medicine 

(Sof+Decla) for 3 months. In last month (March 2023) he completed his 3 months 

course of Hepatitis C treatment. Now his mental and as well as his physical condition 

become better compared to previous time. He also efficiently was doing his day-to-

day activity and move forward for batter lifestyle. 

 

Family History: The client is 26 years old male client.  Professionally he worked as 

bike repairing mechanic. Presently he is unmarried & staying with his father, Mather, 

2 brothers and 1 sister. He is elder son of his family. His educational qualification is 

up to secondary level.  The client received all support from his family. 

 

Personal History: Mr. J J was born in Ratanpur, Khowai Dist., Tripura. At present 

he lives in his present address (Khowai). Presently he worked as bike repairing 

mechanic in a garage. He is unmarried, but he is engaged with a girl for last 1year.He 

belongs to a simple middle-class family & getting APL card facility. 
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Sexual Behaviours: The client is HIV positive and he is sexually active, so he is 

suggested to take proper precaution (use of condom). 

 

Present History: J J is staying with his family members at present address (Khowai). 

At present his health condition is better. He regularly takes his ART medicine 

&recently (March 2023) completed his Hepatitis C treatment successfully and 

become negative in ELISA report of HCV. He keeps contact with Stepping Stone 

team and LPN group. He discloses his every health related issues us. Dr. Pradip 

Bhaumik, Stepping Stone team member (Swatilekha Bhattacharya, Reshmi Das), 

Secretary of LPN group (Mr. Satyajit Gosh) also help him to complete his Hepatitis C 

treatment. Overall, now he is totally fine and he is attending our every month of 

patient’s group meeting. 

 

Achievement: Here are some achievements described below: 

 A community leadership development among students. 

 Empowerment of patient. 

 Increased Hepatitis B vaccination among family members of HBV patients and 

at community level. 

 Spreads Liver and Hepatitis awareness among general population.  

 Increased treatment adherence. 

 Good communication among all concerned. 

 Capacity building. 

 Achievable target to eliminate Hepatitis B by 2030. 
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Felicitation Program of Dr. Pradip Bhaumik 

 

One of our Advocate (Pranab Saha) got Awarded from World Book of Record 

The Last Memorable Program: On 07
th
 April 2023 (Friday) Hepatitis Foundation 

of Tripura organized one Health rally on the eve of World Health Day. All Hepatitis 

Foundation of Tripura members, Health workers, Doctors, Nurses, Nursing students, 

Stepping Stone team members, NVHCP workers and others attend the rally. By that 

health-related rally Hepatitis Foundation of Tripura aware general public. Dr. Pradip 

Bhaumik sir guided the entire program. 
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HFT World Health Day Rally 

CONCLUSIVE WORDS: Stepping Stone is an excellent Project of Public Health 

by increasing Communication, Coordination and Peer Group education. 

Use of Modern Media in public Health is a wonderful Concept. Involvement of 

Students, the future stake Holders of Heath Care delivery really accelerates the 

activities. 

We have enjoyed to work in this project particularly sharing thoughts with team 

members of Other States of north east Region. LFWB team has performed a highly 

commendable task bring us together, guiding us every now and then and teaching an 

innovative model of Public Health. 

Together we will definitely ELIMINATE HEPATITIS BY 2030. 

We will live to with this beautiful team in future too. 

Annexure: All the related documents, pictures, table and chart details provide earlier 

report. 

Report Submitted by: 

 Swatilekha Bhattacharya, Project Co-ordinator, Stepping Stone Project& 

 Reshmi Das, Project Accountant, Stepping Stone Project. 

     

 

************** 


